
5.1  Accor:  
Raising Awareness About Protecting 
Marine Ecosystems

Description of Good Practice
Recognising the importance of preserving the environment in tourist
destinations and reducing the potential impacts generated by tourists on

marine ecosystems, the Accor Group, a French outbound tour operator,
launched an awareness-raising campaign in summer 2000 for customers visiting the Red Sea, a
destination that is extremely sensitive to impacts from visitors.  In 2000, this campaign, which was created
by Accor’s Environment Department in collaboration with Accor Vacances, was mainly based on the distri-
bution of a short leaflet.  In 2003, the campaign was expanded to include interactive activities designed to
help visitors understand the importance of marine ecosystems and become involved in their protection.
Complimentary printed materials and other communication media are also provided to customers to help
them better understand marine ecosystems and how to preserve them.

The first leaflet, which was published in July 2000 in both English and French, explained why Accor is
involved in this activity and provided general information on the impacts that are often caused by tourists on
the beach and when scuba diving.  For each category of impact, the leaflet offered three examples of the
long-term results of careless behaviour.  In 2003, a new leaflet (see Box 1) was produced, and information
is supplemented in the hotels through movies, books and signs.  As most of the customers targeted by this
programme come from Russia, the explanations are given in French, English and Russian.

The new leaflet and the awareness-raising activities are developed by Accor in collaboration with
NAUSICAA, a marine science and technology centre based in Boulogne-sur-Mer (France).  NAUSICAA
has been designated as a Centre of Excellence by the Intergovernmental Oceanographic Commission
(IOC) of UNESCO for its actions in alerting the public to the need for better management of ocean
resources.  In preparing the leaflets,
NAUSICAA contributed its knowledge of the
marine world and Accor its knowledge of
tourism activities.

Accor and NAUSICAA also collaborated to
adapt a children’s awareness-raising toolkit
to Accor customers and activities.  This
toolkit contains instructions for educational
games and materials required to organise
these games.

Implementation
In 2003, Hurghada is the pilot site for this full
awareness-raising programme, which will
then be implemented, in a second phase of
the programme, in the other hotels
surrounding the Red Sea.  In a third phase,
this programme will be adapted to other
Accor hotels near the sea. 
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The staff responsible for the programme within Accor hotels came
from Egypt to be trained at the NAUSICAA Centre at Boulogne-
s u r - M e r.  Regular meetings between Accor and NAUSICCA a r e
planned to monitor project development in Egypt.

The 2003 leaflet is distributed in hotel rooms, and at reception
desks and activity desks.  A ‘Red Sea Corner’ has also been
created in the hotels, offering different books, posters and leaflets
about marine ecosystems, their main threats and how hotel
customers can contribute to their preservation.

At the entrance to the beach, large posters describe the zoning of
the sea for leisure activities (scuba diving, boating, swimming,
etc.) and remind guests of the main precautions to be taken.  In
support of the principles outlined already in the first leaflet, waste
bins have been placed around the hotels.  All staff are trained on
the topics covered in the leaflet. 

Once a week, the hotels organise a ‘Sea Day’, dedicating all the
activities during that day to the marine environment.  The day
concludes with a ‘Sea Night’ and an award-winning movie from the
International Festival of Sub-marine Pictures (Festival Mondial de
l’image sous-marine), organised by NAUSICAA.

The activities developed for adults and children are the core of this programme.  A ‘Submarine path’ has
been created for adults, with visible buoys indicating and
explaining notable spots and guided snorkeling circuits.
To complement this tour, more explanations are given at
the ‘Red Sea Corner ’.  For children, sea-oriented
activities are organised, based on the games proposed in
the toolkit.

Benefits
The benefits of this awareness-raising programme have
included:
• Increased awareness of tourists and local staff about

the importance of protecting the marine ecosystem;
• A decrease in damage to corals and less garbage on

the beach; 
• New educational and entertaining activities proposed

by Accor;  
• An improved image for Accor in general and partic-

ularly with local authorities because of the company’s
contribution to a local training course on environ-
mental resources management; and

• Increased credibility of Accor’s environmental efforts,
as a result of the partnership with NAUSICAA and
the environmental audits of the company’s hotels.
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Comments
The 2003 awareness campaign is a new step towards a stronger integration of environmental consider-
ations into the management practices of Accor hotels.  As part of the campaign, and to reinforce
customers’ requests to protect the reefs, Accor hotels will be submitted to individual environmental audits
to identify potential threats to the reefs directly generated by the hotels.  The audits will be performed by
NAUSICAA.  Accor staff will also receive specific training by NAUSICAA on how to introduce these
environmental activities to clients.
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Box 1:  Extracts from the 2003 Accor Leaflet

I n t r o d u c t i o n
The shoreline and the bed of the Red Sea are extremely fragile.  Because thousands of us go and
discover the Red Sea every year, our daily activities have altered it in certain areas.  This is why every
little action taken by each and all of us counts.  Our well-being is linked to the resources that the Sea can
o ffer us. 

ACCOR has chosen to join forces with this dimension associating with NAUSICAA to offer activities to
raise awareness of the marine environment.  Information and activities are available for everyone, to
discover and to learn to respect the sea while having fun:
• All the secrets of the sea presented in a reception and information area.
• A guided tour with commentary, in shallow water, where the fairy-like colours and multitude of shapes

of the Red Sea's inhabitants can be observed to help each of us to understand the sea and its
treasures a little better. 

• Activities for children with a sea theme: workshops, walking in the water along the sea shore, trips out
to sea.

Living in harmony with the sea
Everyone can help restore and preserve the Red Sea's riches by following some simple, yet absolutely
essential advice.  
• "Forgetting" waste (tins, plastic bags, rope...) on the beach or in the water can poison or choke a fish,

a sea bird, or a turtle.  Some of our waste takes up to 400 years to break down.  So, make a habit of
using the dustbins available for your use.

• When you are in the water, remember to stay away from the coral and fish to avoid upsetting or
damaging the sea's fragile natural balance.  Take a backseat and just observe this wonderful world. 

• Taking a few underwater samples as "souvenirs" – a fish, starfish, piece of coral – weakens the
delicate natural balance, which takes years to rebuild.  Leave the sea its treasures; just observe and
opt for photo souvenirs instead of a collection! 

• The fish that you feed for your own pleasure lose their habits as predators, and this weakens the
general balance of life in the reef.  So why not try and guess who eats who or what!


