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back on the first reactions of the hotel managers to LTU Touristik’s Environmental Manager. Along with
the manual, hotel managers received a personally addressed letter and a one-page questionnaire about
whether they were able to use some of the practices in the manual, whether they needed further
information and which environmental protection measures they already implemented. Nearly 20 percent of
all contracted hoteliers have offered feedback to the company.

If hoteliers need further assistance beyond these first contacts, LTU Touristik provides it through its
Environmental Department’s two-person technical assistance team, thus guaranteeing a continuous
dialogue with hotels that want to improve their environmental performance.

Training is offered to buyers, heads of destination agencies and tour guides, and the Environmental
Manager personally updates them on the campaign. Information is also provided on what type of
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LTU’S HOTEL MANUAL IN 5 LANGUAGES

technical assistance is expected from them and how to make an
informal evaluation of the visited facilities. The company's web site
provides all interested employees with more detailed information.

Benefits

The benefits of the environmental manual are an improvement in the
environmental performance of the contracted hotels and a long-term
dialogue with the contracted hoteliers on environmental matters.

Comments

Ensuring that the manual is an effective tool for change requires
offering solutions that are concrete and realistic, and that will lead
to a decreasing consumption of water, energy and other
resources. However, relying solely on manuals has its limitations
— there is no enforcement of the voluntary practices nor incentive
for their implementation. LTU Touristik’s long-term goal is to be
able to prove the benefits of environmental action and to establish
environmental standards for holiday hotels. As a second step,
LTU Touristik plans to collect all information about environmental
action introduced by the hotels and report its findings to other
hotels and eventually to its clients. This programme will be
introduced in approximately 50 hotels and one ship operated by
LTU Touristik, including the Calimera, Primasol and LTI
International Hotels. Many hoteliers confirmed that they feel
encouraged to improve their environmental activities because of
the company’s awareness of their efforts.
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